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Hold

Air Astana JSC has published its financial results for Q1 2026. The 
report is assessed as moderately negative. Despite solid revenue 
growth, operating expenses have increased at a significantly faster 
pace, resulting in a net loss. Cost pressure persists due to issues 
with Pratt & Whitney engines. The revenue-expense spread on ASK 
has turned negative. EBITDAR declined by 22% YoY, and the 
margin decreased from 20.5% to 14.6%. As a result, the quarterly 
net loss has increased significantly compared to the previous year. 
Positive signals include: continued growth in international 
passenger traffic; recovery of seat load factor to 83.3%; and swift 
redeployment of capacity from Gulf routes to Asian and Indian 
destinations. In our valuation model, we have lowered the 
forecasted passenger traffic for the country and for the company, 
and slightly reduced margin assumptions. On the other hand, we 
note a slight increase in average revenue per passenger (ARPP). As 
a result, the updated target price for one share is KZT 740, with a 
9% upside potential. Recommendation: Hold. 

Core Valuation Factors. The main pressure factor remains the issues 
with Pratt & Whitney engines and the outpacing growth of the cost 
base relative to capacity. In Q1, the company recorded only 2 aircraft 
service difficulties (ASD) compared to 22 for the full year 2025. 
However, we view this as a seasonal effect of low load factors during 
the winter period, rather than a signal of improved reliability. 
Management’s statement regarding a comparable volume of 
scheduled maintenance in H1 2026 relative to the full year 2025 
indicates continued pressure on available seat kilometres capacity 
during the peak season. The backlog of engines requiring repair is 
expected to persist until the end of 2028. To mitigate the issue, the 
company has secured 6 additional engines (4 on lease and 2 owned). 
The key positive factor has been the continued revenue growth per 
ASK. Management notes that in March, load factor and average fares 
exceeded the plan by 9 percentage points (pp) and 10%, respectively, 
driven by recovery in yield, increased demand during the Ramadan 
and Nauryz periods, and a fuel surcharge increase effective from 
March 2026. International passenger traffic grew by 12.8% YoY, while 
domestic traffic declined by 8.7% YoY. This aligns with the strategy of 
reallocating capacity in favour of high-margin international routes. In 
March 2026, the company launched a direct Almaty–Shanghai route 
(three times per week), increasing the number of weekly flights 
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between Kazakhstan and China to 23 (vs 11 in Q1 2025), with a plan to raise 
this figure to 50 by the end of June.

Revenue: Growth in International Routes, Weakening of the 
Sale-and-Leaseback Segment.  Quarterly revenue amounted to KZT 165 
billion (+11% YoY). Passenger revenue grew by 13% YoY to KZT 156.5 billion, 
with scheduled services up 12% YoY, charter flights up 31% YoY, reflecting 
increased demand for alternative destinations following the suspension of 
flights to the Middle East. Performance by brand varies: Air Astana saw 
passenger revenue grow by 15% YoY to KZT 126 billion, driven by 
international routes, FlyArystan grew by only 8% YoY to KZT 30.6 billion— 
the trend of slowing growth for the low-cost carrier (LCC) continues. By 
route segment, the key growth driver remained the Asia and Middle East 
region (+16% YoY to 82 KZT billion). Revenue from CIS routes grew by 24% 
YoY, domestic routes increased by 10% YoY, while revenue from European 
routes showed modest growth of 6% YoY. Cargo operations declined by 4% 
YoY to KZT 2.8 billion. 

Margin: Widening Gap Between Cost and Revenue Growth. Operating 
expenses in Q1 amounted to KZT 172 billion (+18% YoY), outpacing revenue 
growth by 7 pp. The main contributors to cost growth were engineering 
and technical maintenance: +30% YoY, personnel expenses: +22% YoY, 
passenger service costs: +27% YoY, and depreciation and amortisation: +14% 
YoY. Fuel expenses increased moderately by 8% YoY. This was due to the fact 
that 70% of fuel is sourced domestically in Kazakhstan, while international 
fuel supplies were fully hedged at $70 per barrel. Brand-specific 
performance: Air Astana: operating expenses rose by 17% YoY, while 
revenue increased by 14% YoY, resulting in an operating loss of KZT 4.9 
billion, compared to a profit of KZT 4.8 billion tenge a year earlier; 
FlyArystan: operating expenses grew by 16% YoY with revenue up only 8% 
YoY; the operating loss deepened to KZT 3.3 billion, compared to KZT 2.9 
billion previously. ASK cost increased by 20% YoY to 7.30 cents, exceeding 
ASK revenue of 7.01 cents. This has solidified a negative spread. EBITDAR 
amounted to KZT 24 billion (−22% YoY), with the margin declining to 14.6%. 
Cash and cash equivalents decreased to $442 million, compared to $514 
million a year earlier. The cash-to-revenue ratio stood at 29.6%, down from 
38.4% a year earlier, approaching the lower bound of the median guidance 
of 25%. Net debt/EBITDAR ratio increased from 1.4× to 1.9×.

Our Opinion and Changes to the Valuation Model. The first-quarter 
results broadly align with our base case scenario: margin pressure from 
engineering and technical maintenance costs remains, and the full-service 
brand’s transition into an operating loss confirms the validity of our 
conservative stance on the company. Positive aspects of the report include: 
continued growth in ASK revenue, recovery of the seat load factor to 83.3%, 
and redeployment of capacity to alternative routes, demonstrating the 
company’s strategic agility. However, visibility on margin normalisation 
remains limited until the end of 2027. In our valuation model, we have 
lowered the forecasted passenger traffic for the country and for the 
company, and slightly reduced margin assumptions for 2026 amid 
continued high oil prices and the lack of a price hedge for the second half 
of the year. As a result, our updated target price for one Air Astana share is 
KZT 740, with a 9 % upside potential relative to the latest market price.  
Recommendation: “Hold”.
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Our Opinion and Changes to the Valuation Model. The first-quarter 
results broadly align with our base case scenario: margin pressure from 
engineering and technical maintenance costs remains, and the full-service 
brand’s transition into an operating loss confirms the validity of our 
conservative stance on the company. Positive aspects of the report include: 
continued growth in ASK revenue, recovery of the seat load factor to 83.3%, 
and redeployment of capacity to alternative routes, demonstrating the 
company’s strategic agility. However, visibility on margin normalisation 
remains limited until the end of 2027. In our valuation model, we have 
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Illustration 1. Key changes in the latest version of the valuation model

Illustration 4. Percentage of current Freedom Broker ratings for KASE index companies

Illustration 2. Figure 2. Previous recommendations and target prices by Freedom Broker. 
(B - "buy", H - "hold", S - "sell")

APPENDIX

Changes
Date of valuation

Growth, % Remarks
26-mar-2026        12-may-2026

Passenger traffic
in Kazakhstan,
2026, million people

Actual growth rates lower than 
previously expected

Group passenger traffic, 
2026, million people

Decrease in Group passenger traffic and slight 
increase in overall passenger traffic in the country

16,5 16,2 -1,8%

10,3 9,9 -3,9%

Recommendation Quantity Percentage

Buy 3 30%

Hold 6 60%

Sell 1 10%

Illustration 3. Figure 3. P/E and P/B price multiples based on Freedom Broker’s calculations
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License https://ffin.global/licence/
Public company " Freedom Finance Global PLC» (hereinafter referred to as the Company) provides brokerage (agency) services in the securities market on the territory of 
the Astana International Financial Center (AIFC) in the Republic of Kazakhstan. Subject to the requirements, conditions, restrictions and / or instructions of the current AIFC 
legislation, the Company is authorized to carry out the following regulated activities under License No. AFSA-A-LA-2020-0019: investment transactions as a principal, 
investment transactions as an agent, investment management, providing investment advice and organizing investment transactions. The information and materials posted 
in this section are for reference and informational purposes only, addressed to Freedom clients Finance Global PLC is not an individual investment recommendation, is not 
an offer to invest in shares of various companies.
The materials contained in this document are of a reference and informational nature with respect to the object of investment research (hereinafter referred to as the 
Issuer), and are addressed to current retail and potential retail clients of the Company. The information contained in this document has been obtained from publicly 
available sources and is considered reliable by the author(s), however, the author(s) make no warranties or representations, express or implied, regarding its accuracy or 
completeness. The information is not intended to be used as a basis for making any investment decisions by any individual or legal entity. This information does not 
constitute an investment recommendation, nor is it an offer or solicitation to buy or sell any security.
Owning securities and other financial instruments is always associated with risks: the value of securities and other financial instruments may rise or fall. Past investment 
results do not guarantee future income. In accordance with the law, the company does not guarantee or promise future investment returns, does not guarantee the 
reliability of possible investments and the stability of possible income.

Disclosure of information
- The author(s) or member of his/her family of this report have no financial interest in the securities of the Issuer
- The author(s) or their family member(s) of this report are not aware of any conflicts of interest that could influence the content or publication of this report.
- The author(s) or a member of his/her family of this report do not have a sufficient amount of the Issuer's securities in their personal portfolio to have a significant 
impact on the quotes in the event of their sale.
- The order of subordination of the author(s) and his/her/their remuneration does not lead to a conflict of interest
- The Company and its related person do not hold 1% or more of the total issued share capital of the Issuer
- The Company and its related person do not act as a corporate broker for the Issuer.
- The Issuer does not have a significant stake in the Company's share
- The Company may be a market maker in relation to the Issuer's shares. A detailed list of financial instruments is available on the website of the Kazakhstan Stock 
Exchange at this link: https://kase.kz/ru/membership/SEVEN/

Rating system
- Buy: A stock that, at the time of rating, is expected to increase in price by more than 20 percent over the next 6-12 months.
- Hold: A stock that, at the time of rating, is expected to move in price in the range of minus 10 percent to plus 10 percent over the next 6-12 months.
- Sell: A stock that, at the time of rating, is expected to decline in price by more than 10 percent over the next 6-12 months.
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