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Air Astana: Q4 2025 Results

Hold

Air Astana JSC published its financial results for Q4 and the full 
year 2025. We assess the report as negative: the growth rate of 
operating expenses significantly exceeded revenue dynamics, 
leading to operating and net losses for the quarter. The main 
pressure came from unplanned removals of Pratt & Whitney 
engines due to design defects. These issues resulted in the 
grounding of up to 13 aircraft during the peak period and a loss of 
$42.3 million in EBITDAR for the year. At the same time, in Q4, ASK 
revenues showed growth for the first time in a year, and 
engineering and maintenance costs likely began to normalise. In 
our valuation model, we have increased the expected fuel costs 
amid high oil prices. We also expect further negative impact from 
engine issues, given new design defects. Additionally, we have 
lowered the overall forecast passenger traffic in the country and 
the WACC rate. The updated target price per share is KZT 780, 
with a 13% upside potential. Recommendation: Hold. 

Core Valuation Factors.  The main risk is the impact of Pratt & 
Whitney engine issues and outpacing growth of the cost base. In 
2025, the company performed 22 aircraft groundings (A/G) due to 
design defects, in addition to the previously identified issue with 
powdered metal contamination. Analysis of forecasts from other 
airlines using similar engines indicates a full return of the aircraft fleet 
to service by the end of 2027. Aircraft groundings reduced available 
carrying capacity and led to an increase in ASK costs (+17.3% YoY in 
Q4, up to 7.23 cents). Additionally, the fleet expansion from 57 to 62 
aircraft over the year increased depreciation & amortisation (+37% 
YoY) and personnel costs (+30% YoY). The accumulated volume of 
engines requiring repair will persist until the end of 2028, continuing 
to limit carrying capacity. However, in the H1 2026, the company 
plans to send a volume of engines for repair comparable to the entire 
2025 level, and has reserved 4 additional engines. The main positive 
factor is the growth in ASK revenue. In Q4 alone, ASK revenue 
growth amounted to 9.8% YoY, reaching 7.18 cents. In previous 
quarters, this indicator had been declining, but growth became 
possible thanks to tariff adjustments and a focus on high-margin 
international routes. As a result, international ASK grew by 11.2% in 
Q4, while domestic declined by 1.4%. 
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Revenue: Growth Continues Despite Aircraft Groundings. 
Quarterly revenue amounted to KZT 186.5 billion (+19% YoY). The 
main growth was driven by passenger transportation revenue (+18% 
YoY). The situation varies by brand. Air Astana delivered a strong 
quarter: passenger revenue grew by 24% YoY to KZT 132.9 billion, 
supported by the expansion of the international network and a 
reallocation of capacity in favour of high-yield international routes. In 
contrast, FlyArystan saw a 2% YoY decline in passenger transportation 
revenue (KZT 35.4 billion). By route segment, the key driver was the 
«Asia and Middle East» region (+32% YoY to KZT 76.7 billion). 
Domestic routes grew by 11% YoY, and CIS routes by 12% YoY, while 
revenue from European routes declined slightly by 4% YoY. The 
company also reported KZT 12.6 billion gain from 
sale-and-leaseback transactions. For the full year 2025, total revenue 
reached KZT 758.3 billion (+23% YoY). During this period, Air Astana’s 
passenger transportation revenue grew by 27% YoY, and FlyArystan’s 
by 12% YoY. Annual passenger traffic increased by 8% YoY to 9.7 
million passengers, and ASK revenue grew by 14%, driven by 
international routes.

Margin: Loss amid Cost Pressure. In Q4, operating expenses 
amounted to KZT 187.8 billion (+29% YoY), significantly outpacing 
revenue growth. The most significant cost drivers were: depreciation 
& amortisation (+37% YoY), personnel costs (+30% YoY), passenger 
services (+26% YoY), and selling expenses (+22% YoY). Engineering 
and maintenance costs, meanwhile, grew by only 16% YoY, slowing 
down compared to Q3 (+79% YoY), which may indicate the beginning 
of normalisation. Other operating expenses amounted to KZT 5.4 
billion, compared to income of KZT 1.9 billion a year earlier, while 
property, plant and equipment (PPE) impairment added KZT 3.0 
billion. ASK costs rose by 17.3% YoY to 7.23 cents, slightly exceeding 
ASK revenue, resulting in a negative spread. As a result, quarterly 
EBITDAR was KZT 30.9 billion (−12% YoY), with the margin declining 
to 16.5%. Quarterly net loss amounted to KZT 9.3 billion. For the full 
year 2025, the EBITDAR margin decreased to 22.1%, down from 
24.4%, and net profit fell by 72% YoY to KZT 7.1 billion.
Our Opinion and Changes to the Valuation Model.  The Q4 report 
revealed the scale of pressure on margin: the cost base is growing 
significantly faster than revenue, and the impact of aircraft 
groundings (A/G) and fleet expansion is creating double pressure on 
unit costs. A positive signal is the growth in ASK revenue in Q4, which 
confirms management’s ability to offset the pressure through tariff 
policy and reallocation of capacity to international routes. The 
acceleration of engine repairs in the first half of 2026 is also 
encouraging, although a full resolution of the issue is not expected 
until the end of 2028. However, in our valuation model, we are 
factoring in the continued negative impact of engine issues over the 
next two years. This has become one of the main negative 
developments leading to a reduction in our target price. We have 
also lowered the expected passenger traffic in Kazakhstan, but, on 
the other hand, we have reduced the WACC. We also note the 
negative impact of the military conflict in the Middle East, which has 
led to higher energy prices - most likely, this will also affect fuel 
costs. As a result, our updated target price for one Air Astana share is 
KZT 780, implying an upside potential of 13 % relative to the latest 
market price. Recommendation: Hold. 
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Figure 1. Key Changes to the Latest Version of the Valuation Model 

Figure 4. Percentage of current Freedom Broker ratings for KASE index companies

 Previous recommendations and target prices by Freedom Broker. 
(B – “Buy”, H – “Hold”, S – “Sell”)

REFERENCE INFORMATION

Changes 
to Assumptions

Valuation Date
Growth,% Remarks

14.11.2025 26.03.2026

WACC, %
Decrease in the yield on 10-year government bonds 
of the Republic of Kazakhstan

EBITDAR margin, 2026,%
Increase in projected fuel costs and the adverse effect 
of defective engines on revenues

  19.5                17.7 -1.8 p.p.

Passenger traffic in Kazakhstan, 
2026, million people

Lower actual growth rates compared 
to previous expectations16.8             16.5 -1.8%

   21                       17 -4 p.p.

Recommendation Number Share, %

Buy 7 70%

Hold 2 20%

Sell 1 10%
-

Figure 3. P/E and EV/EBITDAR price multiples based on Freedom Broker’s calculations
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Licence https://ffin.global/licence/
Freedom Finance Global PLC (hereinafter referred to as the Company) provides brokerage (agency) services in the securities market within the Astana International 
Financial Centre (AIFC) in the Republic of Kazakhstan. The Company is authorised subject to compliance with the requirements, conditions, restrictions and/or directions 
of the Acting Law of the AIFC to conduct the following Regulated Activities under Licence No. AFSA-A-LA-2020-0019: Dealing in Investments as Principal; Dealing in 
Investments as Agent; Managing Investments; Advising on Investments; Arranging Deals in Investments. The information and materials contained in this section are for 
reference purposes only and are addressed to clients of Freedom Finance Global PLC. They do not constitute individual investment advice and are not an offer to invest in 
shares of various companies.
The materials contained herein are for reference purposes in relation to the subject of the investment research (hereinafter referred to as the Issuer) and are addressed to 
current and prospective retail clients of the Company. The information contained herein has been obtained from publicly available sources and is considered reliable by 
the author(s), but the author(s) make no warranties or representations, express or implied, regarding its accuracy or completeness. The information is not intended to be 
used as the basis for any investment decision by any individual or legal entity. It does not constitute investment advice and is not an offer, solicitation or recommendation 
to buy or sell any security.
Holding securities and other financial instruments always involves risks: the value of securities and other financial instruments may rise or fall. Past investment 
performance does not guarantee future returns. In accordance with applicable law, the Company does not guarantee or promise future investment returns, does not 
provide guarantees of the reliability of potential investments, and does not guarantee the stability of potential income.

Disclosure
- The author(s) of this report, or any member of their immediate family, has no financial interest in the securities of the Issuer
- The author(s) of this report, or any member of their immediate family, is not aware of any conflicts of interest that could affect the content or publication of this 
report
- The author(s) of this report, or any member of their immediate family, does not hold a sufficient number of the Issuer’s securities in their personal portfolio to 
materially affect the market price in the event of a sale
- The reporting line and remuneration structure of the author(s) do not give rise to a conflict of interest
- The Company and any associate do not hold 1 % or more of the total issued share capital of the Issuer
- The Company and any associate is not acting as a corporate broker for the Issuer
- The Issuer does not have a material shareholding in the Company
- The Company may act as a market maker in respect of the Issuer’s shares. A detailed list of financial instruments is available on the website of the Kazakhstan Stock 
Exchange (KASE) at https://kase.kz/ru/membership/SEVEN/

Rating System
- Buy. A stock for which, at the time of rating assignment, an increase in price of more than 20% is expected over the next 6–12 months
- Hold. A stock for which, at the time of rating assignment, a price change in the range from −10% to +10% is expected over the next 6–12 months
- Sell. A stock for which, at the time of rating assignment, a decrease in price of more than 10% is expected over the next 6–12 months


